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Minutes

Meeting 16th September 2026 – Location: Ainsdale Medical Centre, face to face

1. Welcome and apologies:

Present – Jean Washbourne, Carol Berry, Barbara Jack, Heather Amer, Sheila Sides, Ann Rothwell, Gwen Clark, Peter Lennon and Brian Kneale. 

From the surgery – Jenna Jones (Deputy Practice Manager), Chelsey Byrne (Secretary), Jill Molloy (Care Co-ordinator) and Dr Kwok (Trainee GP).

Apologies – Andrea De Cort, Paul Dykhuizen

2. Minutes of the last meeting (published online)

Minutes from the last meeting have been published online. 

3. Last quarter states and Practice update:

Dr Oduwole has now left the Practice, and her patients have been transferred to Dr Khoujali who has increased her hours to 3 working days.

Dr Longworth will be working more regularly, every Wednesday and Friday.

Dr Wood has decreased his working days to just a Friday and will fully retire at the end of November.

We have recruited a new member of the admin team, Wendy, who started last week and will be working full time.

We have a new trainee GP, Dr Taha, who started in August. Dr Kwok, who has been on maternity leave also returned in August. Both will be with the Practice for a year.

Flu vaccinations will not be offered at the surgery this year. Eligible patients are advised to book in at their local pharmacies for their flu and covid, if applicable. Care Plus will hopefully provide vaccinations for housebound patients. We are just awaiting confirmation of this from the ICB. 

The PCN are organising a communication event on the 21st October at the Atkinson in Southport. Jenna will update everybody once she has more information but believes that this will include the NHS App. 

We have scheduled an NHS App/Patchs starter drop-in session for Wednesday 30th September at the surgery. This will take place between 1pm – 3pm.  This is to help raise awareness at discussed at the last meeting. 

Stats: 

Over this period, there was a decrease in the number of GP and Nurse appointments offered which resulted in a decrease of DNAs. This coincides with holiday season and the August bank holiday. We still offered well above the national recommendations of 9939, offering over 12,000 appointments. 

Our list size, total prescription requests processed and patient letters received and actioned are like the last period. Telephone calls increased whilst the average wait time decreased. We had two new admin members join earlier in the year who are now fully trained. This may have helped reduce the wait times. 

The number of online Patchs requests for this period has increased and we are hoping the NHS App/Patchs drop-in session will help increase this further. There was a large increase in the number of people who signed up to the NHS App. 71% of our patients now use this service.

Data shows that there are a lot more females using Patchs than males. The highest age group for using Patchs is females in their 30’s, closely followed by females in their 20’s and 40’s. There are a much lower number of males using Patchs, apart from men in their 70’s. 

The most Patchs requests are received on Mondays which is our busiest day of the week. The number then averages out to similar figures for the rest of the week. 




4. Q&A and Actions:

Do people have to sign up for the NHS App/Patchs drop-in session?
Although patients can let us know if they wish, they can just attend the surgery anytime between 1pm-3pm on Wednesday 30th September. They do not need to sign up as it is a drop-in session for anyone wanting help using the NHS App or Patchs service. 

There seems to be a lot of movement in staff, is this concerning? Some patients prefer continuity.
We have had 2 GP’s leave in the last year, Dr Oyolu and Dr Oduwole. One has moved out of the area, and the other is getting married and taking a long sabbatical which meant she was unable to work. Dr Wood has decided it is time to retire. As a Practice, we do try to replace anyone who leaves. Dr Khoujali has increased her hours, and Dr Longworth is now more permanent. The partners want to meet demand and will ensure that we do so. 

How many GP’s work 5 days a week?
Dr Ozkan and Dr Marnell work 5 days a week, one of these days is an admin day. The other doctors are part-time.

How many members of the PPG group would you say is appropriate?
There is no guidance as to how many members you can have. The PPG is open to whoever wants to join. It was felt that face to face meetings are preferred however Zoom/Teams meetings would allow for flexibility for people who would like to be involved but are unable to attend in person. This may encourage younger patients to join and have their voices heard. Barbara mentioned that she knows of a practice who present younger patients with a certificate of attendance which is helpful to those wanting to go to medical school. It was suggested that perhaps meetings could take place at various times to allow more people to be included. Speakers could be online. 

Peter suggested that the surgery create a short survey to see what the uptake of new members could look like as to understand demand. This could potentially be sent via text message with a link to more information on the PPG. This could also be sent to new patients when they register. 

Is there a cut off point for the number of new patients we accept?
We do not have a cut off number. We are not allowed to close our books unless there is a very good reason.

Will there be a new medical practice set up to help with housing?
Not that we are aware of.
5. Talk from Dr Abigail Kwok – Trainee GP

Dr Kwok is now in her last year of training as a GP having started her training in August 2021. She has previously completed medical school and has worked in Aintree Hospital. She has also done surgical training in Liverpool and has specialised in urology for several years. She has undergone her GP training on a part-time basis whilst also continuing to focus on urology. Now, after having a family, she works 4 days a week as a GP here at the surgery.

People used to train in various departments before training as a GP however, Dr Kwok explained that there has been medical change in recent years; they want to streamline you at an earlier age and we now get a lot more GPs coming through who have only done GP training. Training used to involve 2 years in a hospital setting but now the first two years is a split post (half GP, half in the hospital/community) and the last year is solely in a GP surgery.

Dr Marnell is her trainer and she see’s her own patient’s. Dr Kwok can speak to any of the GPs here if she has any questions or if she is unsure about anything and the patients are generally understanding. She has a dedicated session once a week with her trainer where she can discuss any situations or cases she may have. They also go through general updates and changes that are happening.

Dr Kwok is now approaching the end of her training and would like to match the workload of a salaried GP. There are two exams along the way, one written and another where someone watches her consultations. 
 
Dr Kwok was asked, when she has finished her training, what are her opportunities here. Jenna advised that sometimes we take on, Dr Khoujali was a trainee as was Dr Ozkan, Dr Marnell, Dr Weindling and Dr Foster.

Barbara asked Dr Kwok how our PPG compares to other surgeries. Dr Kwok advised that we have the highest number of members she has seen and that it is good for the members to have an insight of how the surgery is run as most patients do not know what goes on in the background. 

6. Dates for future meetings in 2026/2027

· Wednesday 18th November 2026 at 12pm including AGM
· Wednesday 17th March 2027 at 12pm


7. Any Other Business

Jenna mentioned that we analyse the feedback we get from the friends and family questionnaires which is generally pretty good. The PPG have been involved with this and have previously handed out the questionnaires at flu clinics.

Jean asked whether patients could be seen if running late for an appointment. Patients can be seen within 10 minutes of their appointment time, failing which, the team would have to check with the clinician due to the knock-on effect for the next patients/session. The patient may be asked to rebook if they are later than 10 minutes.

Barbara was asked about her professional background which has involved work at Edge Hill, involvement with palliative care, academic, clinical research and teaching.

We still have no Chair for the PPG. Therefore, any nominations for Chair or Deputy Chair are to be emailed to Jenna so votes can be considered. This is to be discussed at the next meeting.

Following the meeting, please note that we cannot add a link with the survey to the friends and family text as the message is too big. We will look into other options of getting a survey out.

Having reviewed the terms of reference, it currently states that there can be up to 20 members of the PPG.
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